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Financial Performance and Growth

For the fiscal year ended March 31, 2009, the Company earned net income of $16,521,000, up $485,000, or 3.0%,
over prior year. Due to the strength of its core business and low interest rates, the Company delivered solid financial
performance in the face of deteriorating economic conditions and despite the impact of associated increases in FDIC
deposit insurance premiums, loan charge-offs, and provisions for loan losses.

The Company’s assets and net loans were essentially static over prior year, ending with total assets of $2.26 billion
and with net loans of $1.64 billion, down 1.1%. These results mask the considerable new loan production and growth
in loans outstanding in core customer relationships with businesses and homeowners. Commercial and small-
business loans outstanding increased significantly, by $49.7 million, or 7.6%, and residential mortgages outstanding
grew robustly, by $66.6 million, or 21.4%. Offsetting the growth in these core loan categories was a $133.4 million
decline in outstanding indirect auto loans (originated at the dealership point of sale), due to the strategic decision

to exit this line of business in August 2008.

Total customer deposits and repurchase agreements grew by $49.5 million, or 3.1%, in a year of aggressive
competition for local deposits. Driving this growth were non-CD deposit categories for both individuals and
businesses, which together grew $60.9 million. The Company also maintains, and expanded during the year,
its access to additional sources of liquidity so it can meet customer demand for loans and deposit funds.

The Company continued to focus on maintaining sound credit quality while working proactively with its non-current
borrowers and prudently boosting provision for loan losses to reflect the potential effects of a weaker economy. Net
charge-offs for the year were 0.59%, and at year-end delinquencies were 1.06% and non-performing loans were 0.48%,
respectively, of the loan portfolio. While modestly worse than the prior year, these ratios remain very favorable relative
to Maine and national peer bank performance, which at March 31, 2009 had delinquencies of 1.92% and 1.11%,
and non-performing loans of 1.87% and 2.27%, respectively.*

Capital levels continue to be strong, as total retained earnings, or capital, grew by $19.4 million, or 9.0%, to
$235.4 million. The Company continues to be categorized as well-capitalized by its regulators, and key capital
ratios all improved over the course of the year. Total capital in excess of the level to be well-capitalized (relative to
risk-weighted assets) increased notably during the year.

With a sound balance sheet and strong core business operations and earnings, the Company remains well-positioned
for future profitability, growth, and customer service investments even in an expectedly challenging economy and
operating environment over the next year.

*The Maine peer delinquent and NPL ratios are based on 25 Maine Association of Community Banks’ (MACB) members (excludes banks
headquartered outside the state and trust companies). The national peer ratios are based on the Uniform Bank Performance Report peer
group, assigned by the Federal Financial Institutions Examination Council (FFIEC) for comparability, which comprises 48 community banks
with assets greater than $1 billion.
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Bangor Bancorp, MHC
Consolidated Summary Balance Sheets (in thousands)

2009 2008
Assets
Cash and due from banks $34,476 $48,767
Investment securities 430,420 404,333
Net loans 1,643,848 1,661,309
Other assets 153,644 151,811
Total assets $2,262,388 $2,266,220
Liabilities and Retained Earnings
Liabilities
Customer deposits $1,487,727 $1,398,100
Brokered deposits 51,997 191,481
Borrowed funds 457,913 438,956
Other liabilities 29,329 21,691
Total liabilities 2,026,966 2,050,228
Retained earnings
Retained earnings 225,551 209,030
Accumulated other comprehensive income 9,871 6,962
Total retained earnings 235,422 215,992
Total liabilities and retained earnings $2,262,388 $2,266,220
Standby letters of credit outstanding, not included above $7,324 $4,141

Consolidated Summary Statements of Income

(in thousands)

2009 2008
Interest and dividend income $126,276 $129,281
Interest expense 48,129 64,087
Net interest income 78,147 65,194
Provision for loan losses 10,330 4,783
Net interest income after provision for loan losses 67,817 60,411
Non-interest income 26,315 30,510
Net gains on sales of investment securities 414 791
Non-interest expense 70,664 68,738
Income before income tax expense 23,882 22,974
Income tax expense 7,361 6,938
Net income $16,521 $16,036
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Audited Financial Statements
Berry, Dunn, McNeil & Parker is the Company’s independent accountant. The summary financial information above is derived from the Company’s audited Consolidated Financial
Statements. A copy of the Consolidated Financial Statements can be obtained at www.bangor.com or by request by calling 1.877.Bangor1 (226.4671).
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Corporate Structure, Governance & Leadership
Bangor Bancorp, MHC
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Corporate Structure, Governance & Leadership
Bangor Savings Bank

Board of Directors
Membership of Board of Directors
is identical to the Trustees of MHC.
Refer to Bangor Bancorp, MHC
Trustees on facing page.
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Augusta
77 Capitol Street
207.622.4321

Bangor
3 State Street
207.942.5211

652 Broadway
207.942.4874

871 Hammond Street
207.990.5716

687 Hogan Road
207.942.4818

Belfast
7 Belmont Avenue
207.338.4270

106 Main Street
207.930.7014

Biddeford
163 Main Street
207.282.4121

5 Washington Street
207.282.4121

Brewer
425 Wilson Street
207.989.1944

Bucksport
89 Main Street
207.469.5992

Calais
232 North Street
207.454.0223

Camden/Rockport
5 Commercial Street
Rockport
207.236.0180

Castine
213 Battle Avenue
207.326.0654

Cornish
180 Maple Street
207.625.0950

Dexter
22 Main Street
207.924.3134

Business Locations

Dixfield
28 Main Street
207.562.4661

Dover-Foxcroft
160 East Main Street
207.564.3311

East Millinocket
87 Main Street
207.746.3770

Eastport
54 Washington Street
207.853.2534

Ellsworth
59 Foster Street
207.667.4626

Farmington
177 Main Street
207.779.1899

644 Wilton Road
207.778.0757

Greenville
31 Lily Bay Road
207.695.3713

Hampden
19 Main Road North
207.862.5112

Hartland
Warren Square
207.938.2775

Hollis
366 Hollis Road
207.929.8009

Houlton
38 Court Street
207.532.4001

Howland
22 Main Street
207.732.5716

Jonesport
175 Main Street
207.497.2320

Lewiston
198 Main Street
207.782.2133

Lincoln
4 Prospect Avenue
207.794.6765

Lisbon
218 Lisbon Road
207.353.6887

Machias
1 Center Street
207.255.4522

Madison
56 Main Street
207.696.1002

Millinocket
96 Central Street
207.723.4788

Monmouth
787 Main Street
207.933.5794

Old Town
265 Main Street
207.827.9244

Orono
110 Park Street
207.866.5596

Pittsfield
108 Somerset Plaza
207.487.4395

Portland
1048 Brighton Avenue
207.871.8368

280 Fore Street
207.879.2652

Rumford
118 Congress Street
207.364.8122

Saco
270 Main Street
207.282.9210

Scarborough
241 US Route 1
207.883.8404

Searsport
17 Main Street
207.548.6065

We appreciate your comments about our Annual Report and our Bank.

Please email us at CustomerService@bangor.com or call 1.877.Bangor1 (226.4671).

Skowhegan
113 Madison Avenue
207.474.8116

South Portland
180 Waterman Drive
207.767.0814

Unity
Bangor Road
207.948.5120

Waterville
366 Main Street
207.861.8931

Winslow
78 China Road
207.872.8011

York
2 Moulton Lane
207.363.0731

Financial Services
Trust and investment
services available at
all business locations.

Bangor Insurance Services
99 Franklin Street

Bangor

207.990.6414
800.350.5502

Bangor Payroll
99 Franklin Street
Bangor
207.942.3300

280 Fore Street
Portland
207.842.9011

Corporate Office
99 Franklin Street
Bangor
207.942.5211

The Bangor Savings
Bank Foundation
99 Franklin Street
Bangor
207.942.5211

Insurance and investment products are not FDIC insured and are not obligations of or guaranteed by Bangor Savings Bank.

Investment products are subject to investment risk, including possible loss of principal.

EQUAL OPPORTUNITY

Bangor Savings Bank provides equal employment opportunities (EEO) to all employees and applicants for employment
without regard to race, color, religion, sex, national origin, age, disability, or status as a Vietnam-era or special disabled
veteran in accordance with applicable federal laws.

Member Federal Home Loan Bank System 2YEqual Housing Lender

Bangor Bancorp, MHC

parent of

SavingsBank

You matter more.

Member FDIC

r

© Mixed Sources
Product group from well-managed
forests, controlled sources and’
recycled wood or fiber

FSC  wiscorg Certno, SW0C002129
© 1996 Forest Stewardship Council



