


Financial Performance and Growth Bangor Bancorp, MHC 
Consolidated Summary Balance Sheets (in thousands)

Consolidated Summary Statements of Income (in thousands)

For the fiscal year ended March 31, 2009, the Company earned net income of $16,521,000, up $485,000, or 3.0%, 
over prior year. Due to the strength of its core business and low interest rates, the Company delivered solid financial 
performance in the face of deteriorating economic conditions and despite the impact of associated increases in FDIC 
deposit insurance premiums, loan charge-offs, and provisions for loan losses.

The Company’s assets and net loans were essentially static over prior year, ending with total assets of $2.26 billion 
and with net loans of $1.64 billion, down 1.1%. These results mask the considerable new loan production and growth 
in loans outstanding in core customer relationships with businesses and homeowners. Commercial and small-
business loans outstanding increased significantly, by $49.7 million, or 7.6%, and residential mortgages outstanding 
grew robustly, by $66.6 million, or 21.4%. Offsetting the growth in these core loan categories was a $133.4 million 
decline in outstanding indirect auto loans (originated at the dealership point of sale), due to the strategic decision  
to exit this line of business in August 2008.

Total customer deposits and repurchase agreements grew by $49.5 million, or 3.1%, in a year of aggressive 
competition for local deposits. Driving this growth were non-CD deposit categories for both individuals and 
businesses, which together grew $60.9 million. The Company also maintains, and expanded during the year,  
its access to additional sources of liquidity so it can meet customer demand for loans and deposit funds.

The Company continued to focus on maintaining sound credit quality while working proactively with its non-current 
borrowers and prudently boosting provision for loan losses to reflect the potential effects of a weaker economy. Net 
charge-offs for the year were 0.59%, and at year-end delinquencies were 1.06% and non-performing loans were 0.48%, 
respectively, of the loan portfolio. While modestly worse than the prior year, these ratios remain very favorable relative 
to Maine and national peer bank performance, which at March 31, 2009 had delinquencies of 1.92% and 1.11%, 
and non-performing loans of 1.87% and 2.27%, respectively.*

Capital levels continue to be strong, as total retained earnings, or capital, grew by $19.4 million, or 9.0%, to 
$235.4 million. The Company continues to be categorized as well-capitalized by its regulators, and key capital 
ratios all improved over the course of the year. Total capital in excess of the level to be well-capitalized (relative to  
risk-weighted assets) increased notably during the year.

With a sound balance sheet and strong core business operations and earnings, the Company remains well-positioned 
for future profitability, growth, and customer service investments even in an expectedly challenging economy and 
operating environment over the next year.

* The Maine peer delinquent and NPL ratios are based on 25 Maine Association of Community Banks’ (MACB) members (excludes banks 
headquartered outside the state and trust companies). The national peer ratios are based on the Uniform Bank Performance Report peer  
group, assigned by the Federal Financial Institutions Examination Council (FFIEC) for comparability, which comprises 48 community banks  
with assets greater than $1 billion.
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Financial Performance and Growth Bangor Bancorp, MHC 
Consolidated Summary Balance Sheets (in thousands)

Audited Financial Statements 
Berry, Dunn, McNeil & Parker is the Company’s independent accountant. The summary financial information above is derived from the Company’s audited Consolidated Financial 
Statements. A copy of the Consolidated Financial Statements can be obtained at www.bangor.com or by request by calling 1.877.Bangor1 (226.4671).

Consolidated Summary Statements of Income (in thousands)

    2009 2008

Assets
 Cash and due from banks $34,476 $48,767 
 Investment securities 430,420  404,333 
 Net loans 1,643,848  1,661,309 
 Other assets 153,644  151,811 
  Total assets $2,262,388  $2,266,220 

Liabilities and Retained Earnings     
Liabilities     
 Customer deposits $1,487,727  $1,398,100 
 Brokered deposits 51,997  191,481 
 Borrowed funds 457,913  438,956 
 Other liabilities 29,329  21,691 
  Total liabilities 2,026,966  2,050,228 

Retained earnings  
 Retained earnings 225,551  209,030 
 Accumulated other comprehensive income 9,871 6,962   
  Total retained earnings 235,422  215,992 
   Total liabilities and retained earnings $2,262,388  $2,266,220 
     
 
Standby letters of credit outstanding, not included above $7,324  $4,141

   2009 2008

Interest and dividend income $126,276 $129,281 
Interest expense 48,129 64,087

Net interest income 78,147 65,194 
Provision for loan losses 10,330 4,783
Net interest income after provision for loan losses 67,817  60,411

Non-interest income 26,315   30,510 
Net gains on sales of investment securities 414  791
Non-interest expense 70,664  68,738 

Income before income tax expense 23,882  22,974 
Income tax expense 7,361   6,938 
Net income $16,521  $16,036
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Corporate Structure, Governance & Leadership
Bangor Bancorp, MHC

Corporate Structure, Governance & Leadership
Bangor Savings Bank

Board of Trustees 

Chairman of the Board
David M. Carlisle

Chairman, Prentiss  
& Carlisle Companies

Vice Chairman of  
the Board

James H. Goff
Businessman

President and Chief 
Executive Officer

James J. Conlon 

Kathryn L. Barber
Civic Leader

Gena R. Canning
Managing Partner, 
Pine State Trading 
Company

George F. Eaton II, Esq.
Rudman & Winchell 
Attorneys at Law

Charles E. Hewett, Ph.D.
Vice President and  
Chief Operating Officer,  
The Jackson Laboratory

Richard J. McGoldrick
Chairman, Commercial 
Properties, Inc.

Martha G. Newman
Downeast Capital, Inc.

William D. Purington
President and CEO, 
Maine Drilling & Blasting

Gary W. Smith* 
President, Brookings-Smith 
Funeral Homes, Inc.

Dr. Robert A. Strong, CFA
University Foundation 
Professor of Investment 
Education, University of 
Maine

* Board service expires 
6/22/09

Officers 

President
James J. Conlon 
Treasurer
Bruce G. Nickerson 
Clerk
Yellow Light Breen 

Corporators
Mary G. Adams
Debra B. Additon
Angela Z. Aloupis
Peter V. Anania
Peter K. Baldacci, Esq.
Kathryn L. Barber
Sally A. Bates
William H. Beardsley, Ph.D.
Doris Belisle-Bonneau
Mark A. Biscone
Earl C. Black
Robert J. Blanchette
John J. Blass
Paul T. Blouin
Brian H. Bouchard
John A. Bradford, M.D.
Franklin E. Bragg, M.D.
John W. Bragg
James N. Broder, Esq.
Alan R. Campbell
Gena R. Canning
David M. Carlisle
Richard S. Cattelle
John L. Clark
James R. Cochrane
Patricia K. Cochrane
Stuart M. Cohen, Esq.
James J. Conlon
Raymond J. Cota, Jr.
Kennedy Crane III
Michael R. Crowley
Peter D. Curran
Craig W. Curtis, M.D.
Douglas L. Cutchin
Edward O. Darling
Jon F. Dawson
James F. Doughty
William J. Dunnett, Jr.
Nelson E. Durgin
Jonathan D. Eames
George F. Eaton II, Esq.
Carol A. Epstein
Robert Ervin, Ed.D.
Rudolf M.C. Eyerer
Christopher D. Farley
Douglas A. Farnham
C. Bruce Farnsworth
Ralph B. Farrar, Jr.
Holly Smith Fernald
David T. Flanagan, Esq.
Judith D. Ford
Bion A. Foster
Brian D. Geaghan
Helen L. Genco

Robert J. Eaton, Esq.
C. Robert Emerson
Richard W. Files
David R. Gaul
Richard W. Glass, Esq.
Mary Ann Haas, Ph.D.
Geraldine I. Halkett
Jane H. Hanson
Elizabeth H. Harvey
Audrey J. Higgins
Leon F. Higgins II
Frederick E. Hutchinson, Ph.D.
Peter M. Jollie, M.D.
Richard A. Jones
Constance J. Kelsey
Paul H. LaMarche, M.D.
Anita S. Leonard
Charles H. Lightbody, M.D.
James W. Logan
Leo M. Loiselle
John M. Lord
Hilda Hutchins McCollum
Alice J. McInnis
Sanford Miller
Betty D. Osgood
Walter J. Peabody
Robert R. Pelletier
Anne Marie Vickers Quin, Ed.D.
Robert M. Quinn
Charles E. Roberts
Clifton L. Rockwell
Lawrence R. Schiro
Rosalie F. Shapero
Harold R. Sherman, D.V.M.
Earland K. Sleight
Murray M. Stanhope
Wakine G. Tanous, Esq.
Bourke C. Trask, Jr.
Joseph T. Walsh, Esq.
Thomas L. Watt, M.D.
Alice N. Wellman
Royce G. Wheeler
Robert B. Whited
Cecil D. Wilson
Judge Allan Woodcock, Jr.
Robert C. Woodward
William P. Zoidis

Honorary Trustees 

G. Clifton Eames
David W. Fox
James F. Jaffray
Malcolm E. Jones

Lauren B. Schweikert
John E. Scovill
John I. Simpson
Ruthanne S. Singal
Carl W. Smith, Jr.
Douglas M. Smith, Esq.
Gary W. Smith
James F. Smith
Lawrence J. Sterrs
Judith F. Stevens
James C. R. Stoneton
Dr. Robert A. Strong, CFA
William B. Swales
Nolan H. Tanous, Esq.
John C. Thibodeau
John H. Thomas
Daniel G. Thompson
Ann D. Trainor
Calvin E. True, Esq.
Leonard H. Tyler
Robert D. Umphrey
Judith M. Upham
Judith C. Wathen
Joni Averill White
Cheryl A. Wixson
Beverly N. Woodcock
Carol H. Woodcock
A. Mark Woodward
Lee Woodward, Jr., Esq.
Edward M. Youngblood
Bob W. Ziegelaar

Honorary  
Corporators 

Donald A. Ambler
Robert E. Anderson
Catherine B. Bell
Howard Berg, D.M.D.
Merrill R. Bradford, Esq.
Wilma A. Bradford
Robert H. Brandow
Arthur P. Brountas
Philip L. Callnan
Eleanor B. Chason
Harriette D. Cousins
Harold W. Crocker
Peter R. D’Errico
Randolph P. Dominic
Roger W. Dow
Athena V. Duddy
F. Philip Dufour
Bryant R. Dutch
Franklin W. Eaton

Donn G. Gifford
Stephen E. Godsoe
James H. Goff
Tamera L. Grieshaber
Elizabeth E. Hansen
Richard B. Hanson
Linda F. Harnum
Donna L. Hathaway
Charles E. Hewett, Ph.D.
Kenneth A. Hews
John P. M. Higgins
Peter S. Hoff, Ph.D.
Linda A. Jensen
Deborah Carey Johnson
Perry H. Jordan
Robert A. Kennedy, Ph.D.
Jonathan D. Knowles
Yvon A. Labbé
Bernard L. LaBree
Laurie G. Lachance
Jane N. Laeger, M.D.
John D. Lafayette III
Mark I. Lausier, D.M.D.
Norman A. Ledwin
Paul R. LePage
A. U. Liberatore, D.M.D.
Christopher G. Limberis, Esq.
S. Catherine Longley, Esq.
James P. Lowe
Marlene T. Lyford
Robert L. Maddocks
Richard J. McGoldrick
Daniel G. McKay, Esq.
Roger P. Michaud
John B. Miller
Betty Lou Mitchell
Blair C. Morrison
Martha G. Newman
Bruce G. Nickerson
Gary P. Nixon
Clayton E. Nowell
Pamela B. O’Connor
Matthew W. Orne
John F. Partridge
Sheila J. Pechinski
Alan B. Peoples
Anne E. Pooler, Ed.D.
Jonathan D. Price
William D. Purington
John J. Quirk
John P. Quirk
Esther N. Rauch, Ph.D.
Thomas C. Roberts
William T. Rogers, Jr.
Lizabeth K. Schley
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Corporate Structure, Governance & Leadership
Bangor Bancorp, MHC

Corporate Structure, Governance & Leadership
Bangor Savings Bank

Board of Directors 
Membership of Board of Directors 
is identical to the Trustees of MHC. 
Refer to Bangor Bancorp, MHC 
Trustees on facing page.

Officers 

Executive 
Management

President and Chief 
Executive Officer

James J. Conlon 
Executive Vice President  
and Chief Banking Officer

John A. Edwards
Executive Vice President  
and Chief Operations Officer

Robert S. Montgomery-Rice
Executive Vice President, 
Chief Financial Officer, 
and Treasurer

Bruce G. Nickerson
Senior Vice President, 
Chief Strategic Officer, 
and Clerk

Yellow Light Breen
Senior Vice President  
and Chief Risk Officer

Richard B. Maltz

Senior Vice Presidents

T. Scott Baldwin
Steven J. Bell
Megan L. Clough
Sue A. Coleman
Carol E. Colson
Scott F. Curtis
William A. Dehais
Lori L. Doak
James B. Doughty
Erin A. Hurley
Mary Jane Irving
Lorraine M. Ivers
Jeffrey S. Jeter
Patrick T. Kelly
James A. MacLeod
Todd C. Mills
John A. Moore
Christopher J. Nelson
Gregg M. Piasio
Gary A. Quintiliani
Valerie J. Roy

Joyce Clark Sarnacki
Joseph P. Scully
Susan B. Snowden
William B. Swales

Vice Presidents

Cynthia L. Anderson
Melinda J. Barnes
Howard A. Bates
Vicki Lynn Bessette
Kyle B. Bolduc
Anita L. Clark
Jean M. Claveau
Brita J. Cronkite
Robert M. Cyr 
Diane H. Donaldson
Jason G. Donovan
Tricia M. Duchesneau
Ruth K. Dunbar
Wendy L. Durrah
Terri-Lynn Elden
Renee L. Fahie
Pamela J. Fowles
Willem S. Frederik
Sally A. Garand
Brigitte D. Giordano
Mark P. Giordano
Sandra P. Goodwin
Keith J. Gunning
Lucie J. AuCoin-Hannigan 
Nancy Y. Harrison
Karen G. Hazelton
Kendra D. Helsor
John F. Hennessey
Jane D. Hewes
Susan L. Hodgkins
Darlene H. James
Peter S. Johnson
Scott M. Kenney
John W. Kimball
Patsy P. Kortegast
Matthew S. LaPierre
Russell D. Lumley
Karyn L. MacLeod
Theresa D. Mairhuber
George A. Maxsimic
Suzanne T. Moffatt
Yolanda D. Moffatt
Christine M. Nickerson
Kim A. Pelletier
Michael P. O’Reilly
William T. Olsen, Jr.
Jonathan M. Plummer
Catherine A. Reynolds

Officers

James J. Conlon
President

Yellow Light Breen
Vice President and 
Secretary/Clerk

Bruce G. Nickerson
Treasurer

* Note: G. Clifton Eames 
retired as Chairman of 
the Bangor Savings Bank 
Foundation in October 
2008.

Bonnie L. Melanson
Kimberly A. Melvin
Betty R. Moffett
Jennifer M. Morin
Christopher S. Morley
Peter J. Murphy
Kathleen M. Nelligan
Stephanie A. Oiler
Irene M. Oldfield
Doreen M. Pease
Dawn L. Place
Ann B. Pottle
Carole S. Potts
Kristy L. Richardson
Michelle L. Ritcheson
Sherry L. Roberts
Gavin A. Robinson
Mary E. Rogan-Gordon
Eric B. Rutherford
Joshua E. Sanders
Cynthia F. Shoppe
Lori A. Sinclair
Penny G. Smart
Louise M. Smith
Barbara H. Soule
Brian A. Stanley
Cynthia J. Stevens
Michele R. Tanguay
Heather Weymouth
Scott A. Whipkey
Kelly J. Winslow
Scott R. Woodward
Karyn M. Woolley

The Bangor Savings 
Bank Foundation 

Directors

Gary W. Smith*
Chairman

Kathryn L. Barber
Gena R. Canning
David M. Carlisle
James J. Conlon
George F. Eaton II, Esq.
James H. Goff
Charles E. Hewett, Ph.D.
Richard J. McGoldrick
Martha G. Newman
William D. Purington
Dr. Robert A. Strong, CFA

Ronald L. Roope
Jennifer R. Seekins
David J. Smallwood
Bonita L. Smith
Wesley M. Stevens
Traci J. Tenggren
Jane L. Towne
Teresa D. Trickey
Rubyann Wade
Matthew T. Watkins
Rose M. White
Stephan L. Woods

Assistant Vice 
Presidents

Sven P. Bartholomew
Christopher J. Bolduc
Amy M. Chubbuck
Barbara H. Conda
Lillian B. Cote
Timothy J. Cropley
Galen L. Dalrymple
Rebecca M. Davis-Allen
Carol M. Dawson
Teresa M. Drown
Lisa J. Duguay
Ryan C. Dumond
Sheryl A. Edgecomb
Kenneth J. Ferland
Eleanor M. Flagg
Mabel J. Foster
Catherine A. Fratini
Jo A. Geddis
Roger V. Gray
Kelly J. Greene
Tamatha T. Haney
Marilyn G. Hartford
Stacey L. Haskell
Lara K. Hurley
Brian K. Jacobs
Blaine L. Jones
George L. Kelley II
David J. Landry
Thomas F. Largay
George L. Leakos
Susan F. Lee
Ann J. Lindeman
Michael E. Ludwig
Rebecca S. MacDonald
Bonita L. Mace
Michele R. S. Mann
Melissa E. Marcaurelle 
Shawn R. McKenna
Eric McLeod
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Business Locations

Member FDIC

Augusta
77 Capitol Street 
207.622.4321

Bangor
3 State Street 
207.942.5211

652 Broadway 
207.942.4874 

871 Hammond Street 
207.990.5716 

687 Hogan Road 
207.942.4818 

Belfast
7 Belmont Avenue 
207.338.4270

106 Main Street 
207.930.7014

Biddeford
163 Main Street 
207.282.4121

5 Washington Street 
207.282.4121

Brewer
425 Wilson Street 
207.989.1944 

Bucksport
89 Main Street 
207.469.5992 

Calais
232 North Street 
207.454.0223 

Camden/Rockport
5 Commercial Street 
Rockport 
207.236.0180 

Castine
213 Battle Avenue 
207.326.0654 

Cornish
180 Maple Street 
207.625.0950

Dexter
22 Main Street 
207.924.3134  

Dixfield
28 Main Street 
207.562.4661 

Dover-Foxcroft
160 East Main Street 
207.564.3311

East Millinocket
87 Main Street 
207.746.3770 

Eastport
54 Washington Street 
207.853.2534 

Ellsworth
59 Foster Street 
207.667.4626

Farmington
177 Main Street 
207.779.1899 

644 Wilton Road 
207.778.0757 

Greenville
31 Lily Bay Road 
207.695.3713  

Hampden
19 Main Road North 
207.862.5112 

Hartland
Warren Square 
207.938.2775

Hollis
366 Hollis Road 
207.929.8009

Houlton
38 Court Street 
207.532.4001 

Howland
22 Main Street 
207.732.5716 

Jonesport
175 Main Street 
207.497.2320 

Lewiston
198 Main Street 
207.782.2133

Lincoln
4 Prospect Avenue 
207.794.6765

Lisbon
218 Lisbon Road 
207.353.6887 

Machias
1 Center Street 
207.255.4522

Madison
56 Main Street 
207.696.1002 

Millinocket
96 Central Street 
207.723.4788

Monmouth
787 Main Street 
207.933.5794

Old Town
265 Main Street 
207.827.9244

Orono
110 Park Street 
207.866.5596 

Pittsfield
108 Somerset Plaza 
207.487.4395 

Portland 
1048 Brighton Avenue 
207.871.8368  

280 Fore Street 
207.879.2652 

Rumford
118 Congress Street 
207.364.8122 

Saco
270 Main Street 
207.282.9210

Scarborough
241 US Route 1 
207.883.8404 

Searsport
17 Main Street 
207.548.6065

Skowhegan
113 Madison Avenue 
207.474.8116

South Portland
180 Waterman Drive 
207.767.0814

Unity 
Bangor Road 
207.948.5120 

Waterville
366 Main Street 
207.861.8931 

Winslow
78 China Road 
207.872.8011

York
2 Moulton Lane 
207.363.0731

Financial Services
Trust and investment  
services available at  
all business locations.

Bangor Insurance Services
99 Franklin Street 
Bangor 
207.990.6414 
800.350.5502

Bangor Payroll
99 Franklin Street 
Bangor 
207.942.3300

280 Fore Street 
Portland 
207.842.9011

Corporate Office
99 Franklin Street 
Bangor 
207.942.5211

The Bangor Savings  
Bank Foundation
99 Franklin Street 
Bangor 
207.942.5211

We appreciate your comments about our Annual Report and our Bank.  
Please email us at CustomerService@bangor.com or call 1.877.Bangor1 (226.4671).

  Insurance and investment products are not FDIC insured and are not obligations of or guaranteed by Bangor Savings Bank.  
Investment products are subject to investment risk, including possible loss of principal. 

EqUAL OPPORTUNITY 
Bangor Savings Bank provides equal employment opportunities (EEO) to all employees and applicants for employment 
without regard to race, color, religion, sex, national origin, age, disability, or status as a Vietnam-era or special disabled 

veteran in accordance with applicable federal laws. 

 Member Federal Home Loan Bank System        Equal Housing Lender

Bangor Bancorp, MHC 
parent of
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