COMMUNITY INVESTMENT
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CILIT TIPS anl Tor our costomers
Thee Baanls, wpetherwith the Baoogor Savings Bank Foudation, contdbeted more than

ST00.000 |ast vear in sponsomships, grants, and dondtions g oommimity-beised gpoup:

A Commumity Dividend

Last yaar, the Bank's Sosrd mede a new commitment to.our cormunities. As 3 mutual bank, we will
bagin to comrit a "Community Dricland”: a el of community investrment, funneled through ous
Foundaticn, that is tarpeted ta a gradually increasing propartior of eamings. The intent is to commit 5%
of our eamirgs by 2008-09. T cormmdrment will, obar ihe ey fve yeors, souale to @ 7008 foease
owr level of commumty fmvestroent,

Besponding to Communaty Neecs

The Bank and fs Foundation prowided support for meoee than 200 commu nity groups and iritises
last year, Major |u|'|:'_l|ng in P06 mcluded the American Felk Festival, .ﬂ.mrasccggin Chamber af
Cormmarce, Bangor YMCA, Camden Conference, Oean Memaral Hospital and Mursing Home, Eastpart
Arts Center, Hoksaust Human Rights Center of Maine, Katahdin Area Boy Scout Council, Maine
Children's &lliance, Maine Rural Partners, MaireGeneral Medacal Centes, Maks-A-Wish Foundaton of
Maine, Tides Institute, the Un versity of Southern Maine Foundation, and the Wakdo County ¥YhaCa

Leading tha Way

We were pleased last year to colaborate with other
funders in Ezstarn Maing m laurdhng an Enargy
Initiatie 1o sspomd to Bhe urgent needs creaned by
record heating oil prices and madenuate fedeal
furdhng, With & 350,00} challenge grand frarm the
Rank's Foundation a5 a catalyst, the grous con
tribruted ower $550, 000, aided rearly 1000 fa nilies
ivith fusl essstance, and weaathanzad over 900 homes
for lang-term energy etficency

Getting Stratepic with Phalanch rapy

Making a real difference in owr cormmienities lakes inovation ard action, Merely macting 1o shor-tenm
moexds 1 nol encugh. Thus, the Sank’s Foundation has lzunched a reve endertaking for any conparate
Turider in Maire: wath help from experts at Common Good Wentures, we launched 3 Strategc
Prianthrogy initiatie combining more effectively tarpeted grant-making to select nonprofis with a
sustained partrership of the Bank’s volunteers and access to other resowrces.



Owir Serategle Mhilanshropy Focus

|lemrane and tum gldng into mesningfel inee Erommmic
T k Developmest
= Selectig e best grantss Impact
= bmipiowing the perfarrance of gronl sopients
- ) e I Moy
& Jgreiing i Lnoers o mees 1 nierpris &
: % A Eninepremei i
= Ardvancing knowledge through rmseaidh, best practices

After in-depth due diligence, the Foundabion selectad these three strategic parners:
& ol for Maine's Graduates, to increase graduaton, career desdopment, and pastsecondary
education for al-risk yauth across the state;
= Resilize!Maine indfistne of the Maine Devalopment Foundation, o rewarse the “brain dram® by
making Maine the bes! place in America for people under 35 to Inee, work, and prosper; and
# Maine Highlands Artsar Guiid, to increase revarues and ob oeation by artsan-hased businssses
in rural Maine.
. The Eank will cornmmit three years of major funding
MG o 2a:h pariner, coaching by seniar bank mar-
i i — apars, access to other bank resources and our
cannections o extarnal resources. Common Good
MAINE DEvELOPMENT FOUNDATION  Ventures wall assst us with training velunteers,
dewefaping and coaching, and evaluaSon modeh,

Imvesting More than Money

Last yeat, the Bank inatialed & new polcy 1o reinfones our commibmenl 1o Srmp out greases) ressiree
with the communily: oo peophs, Bark ermplopees already provided theusancs of hours of valsveer
effort to a host of cuses and ceganizations, ofien on thes oan fime, Baginning in FY0S, al emplopees
mary Lse twia paid days deting the year o valuntear in the community.

Daing Well by Doing Goesd Commounity Development Frogram

Bargar Saings Bank's Community Deselopment Program is a distinet business unit that engages nonpeolit
commurity developrmeant corporations as an ermarging market opporlurity, We provide a full amay of
contermparary financial sevace tools tadared 1o the nonproft ssctor 1o 2ssist them in becoming finardially
supcesshil "missan-driven entarprises.” The Bank
ongirerad more than $26 milian in qualified
community develogiment keans in FYDE. Sorne of
thase lnard inchided MaineStream finares, Seneors
Mliss {Leedston &rea Agercy on Agingl, Mesta Foe
Hiver Hatsing LR KVHA Real Estate, Inc., Feasant
Peint Passamaguacldy Housing Authority Bangos
‘Walarsoris UHTL Project, and hMobius, Inc.




