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BUILT       
ON

TRUST

Trust has always been at the foundation of 
Bangor Savings Bank, earned through consistency, 
responsibility, and a commitment to doing 
what’s right for our employees, customers, and 
communities. This annual report reflects how 
that trust shows up in meaningful ways: in the 
relationships we build, the decisions we make, 
and the care we take in stewarding a mutual bank 
built to serve. Built on Trust isn’t just a theme—it’s 
the standard that guides how we lead today and 
how we plan thoughtfully for what’s ahead.
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HONORING A LEGACY OF 
STEADY LEADERSHIP

For more than 20 years, Gena Canning has served on the Bangor Savings Bank Board of Directors. 
During her tenure, she has led with thoughtful and steady guidance through both strong and 
challenging periods in the Bank’s history, demonstrating a deep commitment to the organization 
and the communities it serves.

Gena’s continuous advocacy, business development, and leadership helped guide the Bank with 
a focus on long-term success. As she retires from the Bangor Savings Bank Board, long-serving 
Director Vin Veroneau will transition into the role of Board Chair. We thank Gena for her many 
years of service, leadership, and lasting dedication to Bangor Savings Bank. Her contributions 
have made a meaningful impact and embody the values of our You Matter More Promise.

GENA R. CANNING
CHAIR OF THE BOARD
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“Gena’s leadership over the past two decades has been 
instrumental in shaping Bangor Savings Bank into the 
organization it is today. We’re deeply grateful for her service 
and the legacy she leaves behind. As we look ahead, we’re 
confident in Vin’s leadership and his commitment to building 
on that strong foundation.”

BOB MONTGOMERY-RICE
PRESIDENT & CHIEF EXECUTIVE OFFICER
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Dear Friends, Employees, Customers, and Corporators,

For 174 years, Bangor Savings Bank has grown alongside the people and communities 
we serve, built on a foundation of trust that continues to guide who we are today. While 
much has changed since our founding as a mutual bank, our purpose remains the same: 
to be a trusted financial partner grounded in local decision making, strong relationships, 
and a deep commitment to the communities of Northern New England.

Over the past year, we delivered steady performance while navigating a complex 
economic environment. Through responsible growth, we produced over $1.6 billion in 
loans, bringing total loan production over the past five years to just under $8 billion. We 
also expanded our customer base, welcoming over 18,000 new customers, opening more 
than 29,000 customer deposit accounts, including 6,000 business accounts. Throughout 
the year, disciplined balance sheet management remained a priority, ensuring we are well 
positioned to continue supporting our customers over the long term.

Our ability to serve our customers and communities starts with investments in our 
people and our technology. We demonstrate that commitment through continued 
training and development for our employees. This year we achieved a two-year effort to 
upskill employees across the Bank in data fluency and the responsible use of Artificial 
Intelligence (AI) tools. In conjunction with training, we developed a framework to assess 
and govern the use of AI tools ensuring the safety and protection of our customers and 
their data. Also, teams across the organization are preparing to deliver more modernized 
digital banking experiences through the rollout of new digital banking platforms for both 
business and consumer customers throughout 2026. 

Equally important is our commitment beyond the walls of the Bank. Through Corporate 
Giving, The Bangor Savings Bank Foundation, and over 6,700 volunteer hours, we strive 
to make a meaningful difference in the communities we serve. Especially during times of 
uncertainty, we believe showing up consistently and compassionately matters.

To our employees, customers, advocates, community partners, and neighbors—thank you. 
Our success reflects the relationships we’ve built together and the trust you place in us.

Sincerely,

2026 BUILT ON TRUST

Robert S. Montgomery-Rice
President and Chief Executive Officer

Gena R. Canning
Chair of the Board
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“This past year reflects the strength of our organization and the 
care our employees bring to their work every day. As we look 
ahead, we remain focused on building on that momentum, serving 
our customers and communities with the same responsibility and 
purpose that guide us forward.”

LANNIE MOFFATT
EXECUTIVE VICE PRESIDENT & CHIEF OPERATING OFFICER

CELEBRATING GREAT 
ACHIEVEMENTS
We’re proud to be recognized across Northern New England and beyond for the way we serve our 
customers, support our employees, and continue to innovate. These honors reflect our strength, 
the relationships we have built, and our commitment to the communities we serve.

For JD Power 2026 award information, 
visit jdpower.com/awards.
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BUSINESS BANKING SOLUTIONS
Dedicated to supporting businesses of every size, we bring together the right products, services, 
and local expertise all in one place. From financing and Merchant Solutions to comprehensive 
Payroll & HR Solutions, Cash Management, and the everblue® Business Credit Card, we make it 
easier for business owners to focus on what matters most—growing their business.

This year, small businesses continued to play an important role in keeping our local communities 
strong. Through the Small Business Administration (SBA) guaranteed lending, we financed 17 
new startups, helped create 135 new jobs, and helped retain 296 jobs in the communities we 
serve. By providing access to capital at critical stages—such as startup, expansion, equipment 
investment, and ownership transitions—these loans help support businesses as they continue to 
grow and evolve. 

What truly makes Bangor Savings Bank different is our people. With a longstanding history, our 
local business banking experts take the time to truly understand each customer’s story, their 
goals, challenges, and vision for the future. It’s a relationship-driven approach, built on trust, 
that reflects our belief that when local businesses succeed, our communities thrive.

“Having a trusted banking partner 
means knowing we have a team 
that truly understands our goals 
and looks out for our best interests. 
It’s not just about transactions, it’s 
about guidance, reliability, and having 
someone we can turn to for sound 
advice as our financial needs evolve.” 

SUPPORTING SMALL BUSINESS GROWTH
In FY26 Bangor Savings Bank SBA lending helped launch 17 new 
businesses, supported the creation of 135 new jobs, and helped 
retain 296 existing jobs throughout our footprint.

KYLE EDDY
CHIEF FINANCIAL OFFICER, MARDEN’S
LOCATIONS THROUGHOUT MAINE 
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BUSINESS FINANCING
CASH MANAGEMENT SOLUTIONS
PAYROLL & HR SOLUTIONS

MERCHANT SOLUTIONS 
WEALTH MANAGEMENT
BANKING AS A SERVICE (BAAS)

everblue® BUSINESS CREDIT CARD
BUSINESS DEPOSIT ACCOUNTS
BUOY LOCAL®  PROGRAM

LINDSAY ANDRONACO
OWNER & MEDICAL DIRECTOR
ELITE MEDICAL SPA
BEDFORD, NH

RJ JOYCE & JAMES WOODHOUSE
OWNERS, LOUIE’S
PORTSMOUTH, NH

Maine #1 SBA
504 Lender

AWARDED

“Bangor Savings Bank made everything 
possible for me. There’s no way I could 
have done this without them. Coming 
from a clinical background, starting a 
business and navigating financing felt 
overwhelming, but their team guided me 
every step of the way. Their support was 
incredible from start to finish.”

“As restaurant owners, we needed help 
navigating the financial process, and they 
made it feel simple—like a checklist brought 
to life. They took the time to walk us through 
everything, explain the why behind it, and kept 
it efficient, which made all the difference.”
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PERSONAL BANKING SOLUTIONS
At Bangor Savings Bank, our personal banking products and 
services are designed around the real needs of the people 
we serve. We focus on meeting customers where they are 
and supporting them as they work toward meaningful goals—
whether opening a first account, building credit, or planning for 
what comes next.

The everblue® Credit Building Credit Card is a clear example 
of this commitment in action. Designed to help individuals 
establish or rebuild credit, it provides a practical pathway 
toward stronger financial wellness. Since the launch, our 
everblue® Credit Building Credit Card has helped individuals 

KIM POUND
FIRST TIME HOMEBUYER
MILLINOCKET, ME

establish or improve their credit, with 70% of 
customers graduating to an unsecured credit 
card—an important step that can help open 
doors to future financial opportunities.

For many individuals and families, 
homeownership represents one of life’s most 
rewarding milestones. Bangor Savings Bank 
serves as a trusted partner throughout the 
homebuying journey, offering flexible mortgage 
options and guidance to help customers with 
financing options and opportunities that may 
assist with affordability.

MaineHousing
#1 Top Lender

“Bangor Savings Bank made buying my first 
home possible. My loan officer was incredibly 
helpful and patient, guiding me every step 
of the way and finding creative solutions to 
bring everything together.”

AWARDED

#1 USDA 
Rural Development 
Lender of the Year
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PERSONAL BORROWING

WEALTH MANAGEMENT

ONLINE & MOBILE BANKING

DEPOSIT ACCOUNTS

everblue® CREDIT CARDS

DEBIT CARD REWARDS

GUY GAGNON & STEPHANIE COTE
WEALTH MANAGEMENT CLIENTS
LEWISTON, ME

$13.2M

Empowering individuals with disabilities to save for  
qualified expenses while preserving benefit eligibility

MAINE ABLE BENEFIT CHECKING®

TOTAL
DEPOSITS 2,044 TOTAL ABLE

ACCOUNTS

Wealth Management Products: 
NOT FDIC INSURED | NO BANK GUARANTEE | MAY LOSE VALUE 

“At Bangor Wealth Management, we 
truly feel like partners in the process. 
Everything is explained clearly, and 
whenever we have questions, our 
advisor is always just a call or email 
away. That level of accessibility and 
clarity means so much to us.”

CUSTOMER SUCCESS STORY
everblue® Credit Building Credit Card

Beginning with a deposit account relationship, one customer applied for 
our everblue® Credit Building Credit Card to establish credit. Not only did 
they successfully graduate to a traditional everblue® Credit Card, they 
were also able to build their credit enough to finance a vehicle through 
Bangor Savings Bank. It was rewarding seeing this customer achieve their 
financial goals with everblue®.
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A RESPONSIBLE APPROACH TO AI

Bangor Savings Bank invests thoughtfully in data 
initiatives and artificial intelligence (AI) to better 
support our employees with accessible and secure 
technology, strengthen customer relationships, and 
operate with greater insight and care. Our approach 
fosters innovation, improves processes, and reflects 
our commitment to the responsible, ethical use of AI 
aligned with the Bank’s values.

Accelerating Insights is our bank wide, multi-year 
initiative focused on building data fluency and 
responsible AI capabilities across the organization. 
Through our partnership with Northeastern 
University’s Roux Institute, we are expanding employee 
education and shared learning around data, analytics, 
and emerging tools, helping teams apply insights in 
practical, meaningful ways.

Our approach to AI is deliberate and grounded in 
trust. We view AI as a strategic enabler that supports 
further understanding, efficiency, and problem solving, 
while maintaining strong governance, appropriate risk 
oversight, and clear accountability. People remain 
at the center of our AI approach. We are using AI to 
support employees, improve their work experience, 
and create capacity - not replace the expertise, care, 
and relationships they bring to their roles. 

Together, these efforts reflect Bangor Savings Bank’s 
ongoing commitment to innovation, operational 
excellence, and the responsible use of emerging 
technologies.

EMPLOYEE LEARNING THROUGH 
ACCELERATING INSIGHTS
93% of course assignments completed through Accelerating 
Insights—our bank-wide, role-based program building AI and 
data fluency across five tailored learning pathways.
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FINANCIAL WELLNESS

of employees 
participated in financial 
wellness programming 

since FY23

50%
trained employees delivering 
financial education across our 
communities37

learning modules available through 
Your Financial Wellness Journey on 
bangor.com7

EMPLOYEE RESOURCES 

Ongoing partnership with Junior Achievement of Maine 
supporting financial education for students across the region

YOUTH FINANCIAL EDUCATION

Bangor Savings Bank continues to take a thoughtful, inclusive approach to financial wellness,  
supporting employees, customers, and communities through innovation, engagement, and 
education.

Throughout FY26, we strengthened employee financial well being through cross-functional 
collaboration and dedicated working sessions focused on better understanding employee needs 
and expanding access to valuable financial resources.

We also broadened access to financial education for customers and communities through Your 
Financial Wellness Journey on bangor.com, a free, self-paced digital experience offering essential 
financial topics, calculators, and tools designed to build confidence and support informed 
decision making.

As demand continued to grow, we expanded our community financial education program. Through 
this program, we share practical financial guidance with schools, nonprofits, workforce programs, 
and community organizations. 

In addition, employee engagement remains central to our community work, including volunteer 
efforts that support youth financial education through our ongoing partnership with Junior 
Achievement of Maine.

Together, these efforts reflect Bangor Savings Bank’s commitment to strengthening financial 
confidence and supporting long-term stability across the communities we serve.

CUSTOMER IMPACT COMMUNITY ENGAGEMENT

NEARLY

#1 Most Volunteers for Junior Achievement of Maine for last 3 years
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FY26 FOUNDATION GRANTS 
AWARDED
BY AREAS OF GIVING 

43% SOCIAL/COMMUNITY

27% HEALTH/WELLNESS

15% EDUCATION 

10% ECONOMIC/WORKFORCE 
DEVELOPMENT

5% CULTURE/ARTS

10%

43%

27%

15%5%

COMMUNITY INVESTMENT
Over the past year, Bangor Savings Bank 
and The Bangor Savings Bank Foundation 
continued to invest in the strength and 
vitality of Northern New England. Through 
approximately $3 million in sponsorships, 
grants, and partnership initiatives, we 
supported community-led efforts focused on 
education, health and wellness services, and 
essential social services.

A portion of this investment also supported 
community development priorities aligned 
with our Community Reinvestment Act 
(CRA) strategy, including affordable housing, 
economic and workforce stability,  and 
financial mobility.

Our commitment extends beyond financial 
support. Employees across the Bank 
volunteered thousands of hours with local 
nonprofits and community organizations, 
reflecting a shared belief that positive 
impact comes from being present, engaged, 
and invested.

At Bangor Savings Bank, community 
engagement is rooted in long-term 
relationships and local stewardship, 
reinforcing our role as a trusted partner 
in the communities we serve.

YMCA PROJECT - BANGOR, ME
The Bangor Region YMCA is constructing the 
new Cathy Gero Bangor Region YMCA facility, 
expanding access to childcare, health, and 
wellness programs for people of all ages. The 
Bangor Savings Bank Foundation’s multi-year 
grant has played a meaningful role in supporting 
this transformational community project. 
Groundbreaking occurred in September 2025, 
and when the facility opens, it will address 
urgent regional needs by doubling childcare 
capacity, introducing critically needed infant 
care, and expanding programs that strengthen 
workforce stability and community wellbeing. 

Employee 
Volunteer 

Hours in FY26

6,700+
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COMMUNITY REINVESTMENT
Bangor Savings Bank advances community strength through a 
focused Community Reinvestment Act (CRA) strategy centered 
on engagement and leading with purpose-driven values in 
our community investments. Through close collaboration with 
community partners, nonprofit organizations, developers, and 
municipalities, we deliver financial solutions that support inclusive, 
long-term growth across Northern New England.

During the past year, the Bank originated approximately $138.6 
million in community development lending, including $28.3 million 
supporting 17 affordable housing projects and organizations. We 
also leveraged public resources to expand impact, securing $2.5 
million in affordable housing grants for borrowers and investing $6 
million in Low-Income Housing Tax Credits (LIHTC), helping support 
approximately 182 affordable housing units across the region.

In addition, our CRA efforts supported small businesses, nonprofit 
organizations, and first-time homebuyers through financing, 
education, and partnerships that expanded access and opportunity. 
Together, these investments reflect our ongoing commitment to 
building strong, resilient communities.

Supporting 
Affordable 

Housing Projects
in FY26

$28.3 

“Bangor Savings Bank has been a 
true partner throughout this entire 
redevelopment project for the historic 
Central Fire Station in Brunswick. Even 
as the project evolved and timelines 
shifted, they stayed committed and 
focused every step of the way. They 
brought a level of sophistication you’d 
expect from a larger institution, but with 
the care and flexibility of a community 
bank. Bangor Savings Bank understands 
and recognizes the impact this project 
will have on local businesses, affordable 
housing, and the community as a whole.”

MICHAEL D. LYNE
DIRECTOR OF COMMERCIAL REAL ESTATE
DEVELOPERS COLLABORATIVE
PORTLAND, ME

MILLION
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FINANCIAL PERFORMANCE
& GROWTH
For the fiscal year ending March 31, 2026, the Company earned net income of $30.2 million, more 
than double prior year results. Net interest income improved significantly as our assets continued 
to reprice at today’s higher yields while funding costs eased during the year. 

The Company’s assets grew modestly to $7.4 billion, as we focused on reinvesting investment and 
consumer loan cash flows into the commercial loan portfolio again this year. 

For the fiscal year ending March 31, 2026, 
the Company reported net income of $30.2 
million, approximately double the earnings 
recorded in each of the prior two years.

EARNINGS HIGHLIGHTS

RELATIONSHIP FOCUSED SERVICES

With sound balance sheet management, thoughtful loan production, and healthy core business 
operations, the Company remains well positioned for continued investments in customer 
experience that will drive sustained profitability and growth.

$30.2
MILLION

NON-INTEREST INCOME

$144
YEAR-OVER-YEAR GROWTH

+73%

NET INCOME

MILLION

WEALTH
MANAGEMENT

$2.8
BILLION

BANGOR PAYROLL

5K
CLIENTS

MERCHANT
SOLUTIONS

$1.3
BILLION

BALANCE SHEET HIGHLIGHTS

$1.6
BILLION

TOTAL LOAN
PRODUCTION

RESIDENTIAL 
MORTGAGE 

PRODUCTION

$711
MILLION

ASSET BASE
$7.4

BILLION

CUSTOMER DEPOSITS
$5.7

BILLION

+2.4% YEAR OVER YEAR +8.5% YEAR OVER YEAR

CAPITAL STRENGTH

STRONG 
CAPITAL POSITION

 $669M 
RETAINED EARNINGS

$545
MILLION

IN TOTAL CAPITAL

WELL CAPITALIZED

ANNUAL GROWTH

EXTRAODINARY ITEMSEXTRAORDINARY ITEMS

After incurring an unexpected substantial commercial loan loss and evaluating several options to sustain 
earnings and capital growth, the Company executed a sale leaseback transaction on 31 branches. This 
strategy generated $70 million of gross proceeds and $51 million in gain on sale, covering the commercial 
loan loss as well as additional credit loss provisioning, and allowing us to reposition over $400 million of 
investments at much higher yields.

ASSETS UNDER
MANAGEMENT

$15M
OF TRANSACTION VOLUME

OF REVENUE
17%

NET INTEREST 
MARGIN 2.67% UP FROM 2.19% 

IN PRIOR YEAR

MAINEHOUSING 
LENDER

#1
CALENDAR YEAR 2025
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March 31, 2026 March 31, 2025

Assets

Cash and due from banks  $91,374 $90,281 

Investment securities 1,590,444  1,578,286

Net loans  5,082,061  4,944,223 

Other assets 651,367  625,982

Total assets  $7,415,246  $7,238,772 

Liabilities and capital  

Customer deposits  $5,696,075  $5,251,150 

Brokered deposits  162  921,699

Customer repurchase agreements 311,113  328,961 

Other borrowed funds 671,861  139,684

Other liabilities 190,605  129,894 

Total liabilities 6,869,816  6,771,388

 

Retained earnings  668,538  638,358 

Accumulated other comprehensive loss  (123,108)  (170,974)

Total capital  545,430  467,384

Total liabilities and capital  $7,415,246  $7,238,772

2026 2025

Interest and dividend income $291,556  $273,350 

Interest expense 113,800 128,496 

Net interest income 177,756  144,854 

Provision for credit losses 29,432  1,028

Net interest income after provision 
for credit losses 148,324  143,826 

Non-interest income 143,641 83,196 

Net loss on sales of investment 
securities (22,457)  (2,740)

Non-interest expense 232,250  210,201

Income before income tax expense 37,258 14,081 

Income tax expense 7,078  1,488

Net income $30,180  $12,593 

Audited Financial Statements: BDMP Assurance, LLP, is the Company’s independent accountant. 
The summary financial information above is derived from the Company’s audited Consolidated 
Financial Statements. A copy of the Consolidated Financial Statements can be obtained at 
bangor.com or by request by calling 1.877.226.4671.

Bangor Bancorp, MHC and its Subsidiary, Bangor Savings Bank 
Consolidated Summary Balance Sheets (in thousands)

Bangor Bancorp, MHC and its Subsidiary, Bangor Savings Bank 
Consolidated Summary Statements of Income (in thousands)

Fiscal Years Ending March 31st



16

CORPORATE STRUCTURE, GOVERNANCE, & LEADERSHIP | BANGOR BANCORP, MHC
BOARD OF TRUSTEES

CHAIR OF THE BOARD
Gena R. Canning 
Partner, Pine State Trading 
Company 
(Retiring from Board†)

VICE CHAIR 
OF THE BOARD 
Vincent P.  Veroneau 
President & CEO, 
J.B. Brown & Sons 
(Chair-Elect†)

Kathryn L. Barber 
Civic Leader

Michael G. Cato 
SVP, Chief Information  
Officer, Bowdoin College

George F. Eaton II, Esq. 
SVP, Chief Legal Officer,  
Northern Light Health

Sari S. Greene 
Cybersecurity Entrepreneur

Susan C. Hammond 
Relationship Manager of 
Native Lending Program, 
Fahe

Elizabeth M. Kohler 
Managing Director of 
Strategy, Operations & 
Growth, Northeastern 
University’s Roux Institute 
(Board Member-Elect†)

Laurie G. Lachance 
President Emerita,  
Thomas College

Robert S. Montgomery-Rice 
President & CEO, 
Bangor Savings Bank

Scott A. Oxley 
President, Galen Cole  
Family Foundation
(Vice Chair-Elect†)

John R. Stebbins
CEO, PROCON, Inc.
(Board Member-Elect†) 
 
OFFICERS

PRESIDENT
Robert S. Montgomery-Rice

CLERK 
Wendy L. Durrah

TREASURER
Michael J. O’Connor

HONORARY TRUSTEES 
David M. Carlisle
James J. Conlon
James H. Goff
Charles E. Hewett, Ph.D.
Richard J. McGoldrick
Martha G. Newman
William D. Purington
Gary W. Smith
Dr. Robert A. Strong, CFA

CORPORATORS 
Sheila M. Adams 
Dr. Abdifatah H. Ahmed 
Shelley Amari 
Peter V. Anania 
Margaret B. Angell 
Wildolfo Arvelo, Ed.D. 
Ryan Audley 
David M. Austin, Esq. 
Kasondra J. Babb 
Kathryn L. Barber 
Matthew R. Barbour 
Kelly K. Barry 
John A. Beauregard 
Josh A. Benthien 
Danielle Betts 
Judith E. Blake 
Eric Boucher, CPA 
Mary Breen 
Yellow Light Breen 
Brent A. Burger 
Gena R. Canning 
Sofia Canning 
Michael G. Cato 
Robert A. Clark, Ph.D., CFA 
David A. Cloutier, DVM 
Kenneth E. Colpritt
Eric Corum*
Amanda C. Costello*
Lynne Coy-Ogan, Ed.D. 
Jonathan M. Cross 
Craig W. Curtis, MD 
Julie Dawson Williams 
Scott Dillon 
Heather Dunbar, LCSW
Scott M. Dunbar 
William J. Dunnett, Jr. 
Greg Dutch 
Lori Dwyer, Esq. 
Jonathan D. Eames 
George F. Eaton II, Esq.
Domenic A. Efter* 
Christopher D. Farley 
Douglas A. Farnham 
Richard L. Fournier II
Tyler Frank*
Tasha A. Gardner 
Andrew J. Geaghan 
Dianne G. Gimbel 
John P. Gordon 
Sari S. Greene 
John F. Griffin, Jr. 
Susan C. Hammond 
Marie E. Hansen, J.D., Ph.D. 
Dwight Hasbrouck 
Elaine C. Hebert 
Christopher S. Hersey
Dennis H. Hilton*
Kim R. Hodgdon 
Terrence Holloway 
Geoffrey B. Homer
Peter Horch 
David Hughes 
Claudette Humphrey 
Randall B. Hutchins 
Linda J. Jacobson
Michael P. Jones, CPA 
Shannon Kinney
Elizabeth M. Kohler* 
Laurie G. Lachance 
Jane N. Laeger, MD 
John D. Lafayette III 
Shane A. LaLiberte 
Brian LaPerle 

Amanda Levine 
Joanna Liberatore 
Lilian S. Lo 
Richard T.E. Luff 
Molly Marr Martin 
Jeffrey T. Mateja 
Shaun McCarthy 
C. Patrick Michaud 
Justina M. Miles, DVM 
Daniel C. Miller, AIA, CSI, CDT 
John B. Miller 
Jeffery N. Mills, Ph.D. 
L. Kaylene Mitchell 
Riley R. Mitchell 
Robert S. Montgomery-Rice
Susan V. Morris 
Mark J. Morrissette 
Fortunat Mueller, P.E. 
Julia A. Munsey 
Michael W. Myatt 
Kenneth P. Nagle 
Sandy Nesin, Esq. 
Donna J. Newcomb 
Bruce G. Nickerson 
Robert L. Noddin 
William M. Olver, P.E. 
Laurie Osgood 
Scott A. Oxley 
Quinn A. Paradis 
Bradley K. Pernaw 
William D. Purington 
Tricia Quirk 
Christopher M. Ragusa 
Christiane Rancourt 
Faustine E. Reny 
Dennis A. Riendeau, CPA 
Martin Rogers 
Cullen Ryan 
Catherine R. Ryder, LCPC, NCC, ACS 
Amanda Schumaker 
Lauren B. Schweikert 
Captain James D. Settele 
Eric J. Smith 
Holly Smith
Karen E. Smith, Ph.D.* 
Claire M. Sommer 
Lee Speronis, J.D. 
Lucas St. Clair 
Herbert B. Stebbins 
Jennifer Stebbins Thomas
John R. Stebbins* 
Nolan H. Tanous, Esq. 
Jacob B. Taylor
John C. Thibodeau 
Rue K. Toland, Esq. 
Daniel J. Tremble 
Vincent P. Veroneau 
Betsy J. Vickery 
Marie E. Vienneau 
Charlene M. Virgilio 
Scott D. Walker 
Dwayne S. Webber 
Dale A. White 
Paul C. White 
Cheryl A. Wixson 
Carol H. Woodcock 
Lee Woodward, Jr., Esq. 
Jay J. Ye, M.D., Ph.D. 
Robert L. York

HONORARY 
CORPORATORS 
Mary G. Adams 
Debra B. Additon 

Peter Anastos 
George M. Bald
Peter K. Baldacci, Esq.** 
William H. Beardsley, Ph.D. 
Doris Belisle-Bonneau 
Mark A. Biscone 
Earl C. Black
John A. Bradford, MD
Franklin E. Bragg, MD
John W. Bragg 
Alan R. Campbell
Deborah Carey Johnson 
David M. Carlisle 
Richard S. Cattelle 
Eleanor B. Chason
Joyce Clark Sarnacki** 
James R. Cochrane 
Patricia K. Cochrane 
Stuart M. Cohen, Esq. 
Royce Cross 
Peter D. Curran, CPA 
Edward O. Darling 
Jon F. Dawson 
Bryant R. Dutch 
Robert Ervin, Ed.D. 
Rudolf M.C. Eyerer 
Judith D. Ford 
Bion A. Foster
Brian D. Geaghan** 
Helen L. Genco 
Stephen E. Godsoe 
James H. Goff 
Mary Ann Haas, Ph.D. 
Wayne C. Hamilton 
Elizabeth E. Hansen 
Donna L. Hathaway 
Charles E. Hewett, Ph.D. 
John P.M. Higgins
Charles L. Johnson III 
Thomas C. Johnston
Jonathan D. Knowles** 
Yvon A. Labbé 
Mark I. Lausier, DMD 
Leo M. Loiselle 
John M. Lord 
Marlene T. Lyford
Richard J. McGoldrick 
Daniel G. McKay, Esq. 
Roger P. Michaud 
Betty Lou Mitchell 
John Moore 
Martha G. Newman 
Gary P. Nixon 
John F. Partridge 
Sheila J. Pechinski 
Robert R. Pelletier
Renee Plummer** 
Anne E. Pooler, Ed.D. 
John J. Quirk** 
Esther N. Rauch, Ph.D. 
Stephen B. Rich 
William T. Rogers, Jr. 
Lawrence R. Schiro 
Lawrence E. Sidelinger 
John I. Simpson 
Ruthanne S. Singal
Carl W. Smith, Jr.
Douglas M. Smith, Esq. 
Gary W. Smith
Judith F. Stevens 
James C.R. Stoneton 
Dr. Robert A. Strong, CFA 
Ann D. Trainor 
Calvin E. True, Esq. 

Robert D. Umphrey
Anne Marie Vickers Quin, Ed.D. 
Douglas A. Volk 
Joni Averill White 
Beverly Woodcock 
A. Mark Woodward 
Edward M. Youngblood 
Bob W. Ziegelaar
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FOUNDATION

FOUNDATION DIRECTORS 
 
CHAIR 
Joyce Clark Sarnacki 
 
Kathryn L. Barber
Gena R. Canning
(Retiring from Board†) 
Michael G. Cato 
George F. Eaton II, Esq. 
Sari S. Greene 
Susan C. Hammond
Elizabeth M. Kohler 
(Director-Elect†) 
Laurie G. Lachance 
Robert S. Montgomery-Rice 
Scott A. Oxley 
John R. Stebbins 
(Director-Elect†) 
Vincent P. Veroneau

FOUNDATION OFFICERS

PRESIDENT 
Robert S. Montgomery-Rice
  
SECRETARY/CLERK 
Wendy L. Durrah

TREASURER 
Michael J. O’Connor 

† As of Annual Meeting, 
June 22, 2026

*Corporator-Elect (As of 
Annual Meeting June 22, 2026)

**Honorary Corporator 
(As of Annual Meeting
 June 22, 2026)



As of publication date.

BOARD OF DIRECTORS
Membership of Board of  
Directors is identical to 
the Trustees of MHC. Refer 
to Bangor Bancorp, MHC  
Trustees on facing page.

PRESIDENT AND CHIEF 
EXECUTIVE OFFICER
Robert S.  
Montgomery-Rice

EXECUTIVE VICE 
PRESIDENTS
Andrew J. Grover
Yolanda D. Moffatt 
Michael J. O’Connor 
Kimberly A. Pope

SENIOR VICE 
PRESIDENTS 
Ryan G. Albert 
Colin J. Baier 
Scott S. Blake 
Avis E. Brosseau 
John R. Canders 
Anita L. Clark 
Theresa J. Cody 
Diane H. Donaldson 
Jason G. Donovan 
James B. Doughty 
Tricia M. Duchesneau 
Ryan P. Dumais
Wendy L. Durrah 
Jaclyn A. Fish
Stephen J. Flowers 
Justin N.L. Fournier 
Jarrod C. Guimond 
Michael F. Hahn 
Jessica A. Hall
Tamatha T. Haney 
Nancy Y. Harrison 
Amber L. Heffner-Cosby 
David A. Holden
Gary Y. Huang 
Laura A. Johnson 
Arthur J. Keenan 
Scott M. Kenney 
Sandra M. Klausmeyer
Christopher D. Lobley
Melissa E. Marcaurelle 
Brian A. Mooney 
Robert A. Moore 
Charles P. Nason III 
Angela R. Nelson 
Laura A. Osgood 
Mark A. Paluzzi 
Sarah E. Paradis
Timothy A. Paradis 
David C. Pease
Nicole M. Pellenz 
Peyton A. Penney
Diane M. Porter 
Gary A. Quintiliani 
Michael E. Randall 
Gavin A. Robinson 
Ronald L. Roope 
Steven J. Scott 
Jared M. Simpson 
Brian A. Stanley
Kristen L. Vilasuso
Robert C. Williams 
Cory D. Worcester 
J. Christopher Young 

VICE PRESIDENTS
Seth M. Adams II 
Alison J. Bailey
Karri A. Bailey 
Jacob D. Baker
Melinda J. Barnes
Zaneta Bates 
Lisa A. Bird 

Laura C. Blake
Christine M. Bosse
Ashley A. Boyle 
Susan R. Bradbury 
Sarah E. Britton
Fred A. Brown
Sean M. Cameron
Michelle R. Cardimino 
Kevin Casey 
Helen O. Cella
Rui J. Chaves
Kirby A. Clang
Thomas H. Colby II
Katherine E. Collins
Alyson R. Cornell
Mark D. Corrado
Jacob N. Cote
Nathan R. Cotnoir
Rachel B. Cowperthwaite
Ronnie A. Crews
Erika M. Cronkhite
Brita J. Cronkite
Kelly M. Cross
Kim L. Daigle
Bryan E. Daley
Mark S. Danie 
Ashley R. Davis
Derek L. Davis
Emily C. Davis
Carol M. Dawson
Abigail C. Dean
Ashley A. DelMonaco
Hyemi Y. Draheim 
Kevin M. Dufrense
Kayla L. Dunn
Nicholas K. Dyer 
Sheryl A. Edgecomb
Terri-Lynn Elden
Elizabeth A. Ellis
Karen-Ann Ellis 
Jacob M. Erricolo
Carol A. Estes
Renee L. Fahie 
Scott C. Fernald
Colleen A. Files
Eleanor M. Flagg 
Nicole E. Fletcher 
Cindy G. Fogg 
Ian B. Forrest
Cassandra L. Fournier 
Catherine A. Fratini 
Amy L. Freeman 
Bridget C.G. Freudenberger 
Andrew R. Furman
Greg S. Gagne
Megan M. Gagnon
Thomas S. Gagnon
Wesley D. Gagnon 
Bradley N. N. Galley 
Amber L. Gaouette
Steven J. Gardiner 
Heather M. Gendron 
Brigitte D. Giordano
Michael D. Gonzales
Sarah N. Gordon
Ashton P. Gourley
Nicholas J. Hallowell 
Jana D. Hanscom 
Janel J. Hartin 
Stacey L. Haskell
Donald T. Hinkley 
Glenn C. Hood
Abbee L. Howes
Tyler D. Hoxie
Samuel H. Huston
Tammy J. Inman
Keith E. Jackson
Karine Jacques-Batu
Matthew T. James
Ryan S. Johnson
Mark L. Judge 
Matthew T. King
Scott R. Kissinger

Trevis A. Knapp 
Jameson B. Knight
Nicola S. Knupp
Kayla N. Ladabour-Tracy
R. Morgan Laidlaw
Erin M. Lally
Kaitlinn M. LaPointe
Brian E. Leader
Michael R. LeBel
Thomas S. Leonard
Beata Lijewska-Miller
Erika K. Lougee
Matthew P. Lyons 
Daniel R. Madore 
Shawn R. McKenna
Joseph W. McLean
Kandice R. Miller
Alice C. Mogensen
Irene M. Oldfield
Tristin T. Oldmixon 
Kelsey C. Olesen
Jeffrey M. Pangburn
Matthew G. Pappavasiliou
Jaime L. Paquin
Jill M. Parsons
Joseph P. Patenaude
Stephanie L. Paul
Amanda M. Payne 
Natalya S. Pearl 
Nate D. Pearson
Heather D. Peters
Joseph D. Pipitone II 
Shelly M. Pray
Joshua D. Precourt
Stephanie E. Prendergast 
Vilma B. Pugh 
Donna L. Rankin 
Danielle G. Raymond
Sean A. Reardon 
Francis J. Reese III 
Stephanie A. Rice
Jeffrey Rieck
David J. Roberts
Michelle M. Robinson 
Eric B. Rutherford
Sarah N. Scales
David N. Schiffer 
Julie A. Shephard
Jaclyn C. Silk 
Christopher D. Simpson 
Lori A. Sinclair 
David J. Smallwood 
Mandie L. Smith 
Meghan E. Smith 
Mikayla E. Smith 
Molly E. Sprague
Cynthia J. Stevens
Wesley M. Stevens 
Brandi J. Stevenson
Corrine E. Stoddard
Steven M. Stout
Kari J. Lovely Stowe 
Tara J. Swanson
John R. Thompson 
Janae M. Thomson 
John E. Tribou
Wesley W. Tucker
Christine L. Varisco 
Brent P. Vicnaire
Kim A. Vieira
Crystal N. Ward
Tracy M. Warlick
Matthew T. Watkins
Katherine L. Weaver
Wendy M. Weeks
Kendra J. Wheeler 
Jimel D. Whitcomb 
Michael J. Whitman
Brynne A. H. Whitney
Tina M. Willard 
James H. Wilson
Dale R. Winchenbach 
Ashley T. Winslow 

Kelly J. Winslow 
Susan C. Wixom 
Chris M. Wood
Michael C. Yerxa
Matthew J. Young

ASSISTANT VICE 
PRESIDENTS
Darci K. Achorn 
Bryan T. Adams
Abigail M. Allen
Diana L. Allen
Cheri E. Archer
Zoe V. Arnold
Luke M. Atchison
Kimberly A. Austin 
Cynthia A. Axelson
Jessica L. Bassett
Anna V. Bergeron
Tresten P. Bergeron
John D. Beyeler
Lori A. Blondin
Sarah E. Boutot 
Amber L. Bowley
Sean P.  Brady
Janet E. Brennick
Bryan A. Bridger
Lindsay P. Bridger 
Melissa A. Brown
Brendan S. Bruns
Kristen A. Callagy
Alan D. Campbell
Tyler J. Campbell
Broc J. Carlisle
Christian C. Cates-Wright 
Robin L. Chase 
Zachary R. Ciolino
Cameron J. Clark 
Tristam T. Cole
Emily R. Colter 
Eric D. Conway
Joshua T. Cowing
Amanda E. Cox
Nina E. Cronin
Suellen J. Croteau
Wendy J. Cummings 
Linda M. Dauphinee 
Brenda L. Davis
Christopher S. Davis
Mindy L. Davis 
Chad W. Denbow 
Paula J. V. Dickey
Erin L. Donovan
Matthew P. Doucette
Dominique A. Drown 
James S. Ecker
Gavin D. Elliott
Rebecca E. Elliott
Melody A. Erickson
Julie W. Erskine 
Elizabeth S. Evans
Meghan L. Faulkner
Kenneth J. Ferland 
Michael C. Ferris
Olivia H. Fish
Timothy E. Flavin
Kevin Flynn
Bethany M. Frazier 
Kate E. Frey 
Bronson G. Frizzell
Craig J. Gage 
Lisa M. Gallant
Nicole R. Ganem
Brittany M. Gomm
Beth M. Goudreau
Diana M. Grandoni
Kristie M. Grant
Gerald A. Gutierrez
Rachael L. Hafner
Jason S. Hannan
Desirae L. Hathaway
Debbie M. Higgins
Becky L. Hill

Heidi M. Hiscock 
Diane C. Hunnewell
Steven J. Hunt
Kathleen C. Hutchinson
Carrie N. Ingraham
Gary C. Johnson
Emmanuel C. Juwah
Matthew F. Karlson 
James F. Kelley 
Michael J. Lam
Karen E. LaPan
Stephen M. Leackfeldt
Brooke E. Lee
Lucinda B. Leeman
Nicole L. Lovely
Mariah E. Lussier
Margaret J. Lyons-Lamprey
Timothy E. MacDougall
Kyle R. Manson
Kelly L. Marble 
Eileen D. Martin
Gina M. Mazzei
Kimberly A. Melvin 
James P. Merserve
Rebecca Messer
Christopher J. Michaud
Melanie J. Michaud 
Lori E. Miles
Erick J. Millay 
Daniel L. Modrusan 
Justin J. Murray 
Jaime L. Nadeau
Mary E. Nicholas
Eric R. Nixon
Shane P. O’Brien
Kelly Packevicz
Rachael M. Palmer
Christine A. Parenteau
Shayna L. Pease
Amanda E. Pendleton 
Rebecca L. Perkins
Emilie A. Pierce
Shannon T. Pike Fader
Richard L. Pomeroy
Alexandra F. Priest
Derek A. Racine 
Renee L. Roche
Mishael L. Romanelli 
Kaitlin L. Ross 
Joy E. Roy
David J. Rusbult 
Jill M. Schlick
Justin T. Slocum
Michael D. Soucy 
Nicole A. Spencer 
Allyson J. Sprague
Jason S. St Louis
Sara M. St. Pierre
Amber A. Stoddard 
Heather M. Sukel
Justin M. Swigart
Tonya A. Taylor 
Cassandra M. Tenan
Brittney A. Tomasello 
Heather N. Toussaint
Vicki L. Townsend
Allison E. Treat 
Jeffrey J. Turgeon
Taryn N. Vachon 
Shelbee B. VanAlstyne 
Steven A. Vandez
Deidre S. Wallace
Angelina M. Waltz
Michelle C. Webber
Lauren R. Wood 
Philip A. Woodard
Craig R. Youngs
Sebastian A. Zepeda
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